
CASE STUDY

Challenge
Bengoa Construction was looking for a way 
to more efficiently and accurately track 
their team’s field productivity. 

Solution
With Procore’s Field Productivity, Bengoa 
Construction was not only able to better 
track crew time in the field, but they also 
saved time, increased data accuracy, and 
improved communication across teams.

Bengoa
Construction
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For Yoslaine Muchuli, Procore’s Field Productivity  

tools have been integral in helping her team at Bengoa 

Construction manage their projects more efficiently. While 

Procore’s comprehensive toolset has provided them with 

accurate record-keeping and improved office-to-field 

communication, the Timesheets Tool specifically has 

become a key feature in helping them better track  

crew time in the field.

With Timesheets, users have the ability to quickly  

enter crew time data on their mobile or web device,  

view real-time labor budget to actual reporting, and 

analyze performance with powerful data all in one, 

centralized location. For Bengoa, the ability to easily  

track labor productivity in real time has helped  

projects stay on schedule and under budget.

With its intuitive and user-friendly interface, employees 

quickly and easily become acquainted with the tools, 

thereby making training easy and boosting employee 

adoption. With increased communication, accuracy, and 

time saved, Procore has provided Bengoa Construction’s 

team with a reliable system to better track labor data and 

ensure project success.

“The Field 
Productivity tools 
have reduced 
miscommunication, 
and we get more 
accurate information 
from employees. It’s 
paperless and saves 
time. Even team 
members who aren’t 
as tech-savvy quickly 
feel comfortable 
using the Timesheets 
Tool. It’s self-
explanatory and the 
tutorials and videos 
are very helpful.”



CASE STUDY: BENGOA CONSTRUCTION   |    3

“I really recommend the 
use of the Timesheets 
Tool in the mobile app. It’s 
fantastic. Procore’s team is 
so friendly and really works 
with us to both understand 
our needs and help us 
as much as they can.”

YOSLAINE MUCHULI, Project Controller



Produced by 
PROCORE TECHNOLOGIES, INC.

Procore is a construction management platform built for the way you actually build. By 

focusing all of our efforts on construction, we’ve built a product that’s intuitive for all 

stakeholders, from GC to Sub to owner. Whether you’re an ENR 400 company or a small 

subcontractor, Procore allows you to manage your projects, resources, and financials 

on one open platform, so everyone on the job is working from the same, up-to-date 

information. And, we have over 150+ integration partners so if we don’t build it, you can 

connect it. That means you’ll finish jobs on time, under budget, and spend less time doing 

double work and more time growing your business and your legacy.

If you have any questions,  give us a 
call at 866 824 4459

Or email us: 
sales@zentekconsultants.net

http://go.procore.com/free-14-day-trial.html
http://

